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* Due to delays in completing the replacement of the shed wall, it will 
not now be possible to open the carriage works to visitors on 15 June. 
The SRCG and Goods Division will have displays on the dock at the 
south end of Platform 5.
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BLUEBELL RAILWAY PRESERVATION SOCIETY
���������������������
��������Ǥ���������������������������ͳ͵Ͷͷ͵ͳ͵

President: 
�����������������
Vice-Presidents: Bill Brophy, Graham Flight, Charles Hudson MBE, 

David Quarmby CBE, Roy Watts MBE

3rd COMPANY ANNUAL GENERAL MEETING
to be held on Saturday 15th�����ʹͲʹͶ���������������Ͷ������

����ϐ������������������

Dear Member
This document contains the agenda and supporting information for our 3rd 
Company Annual General Meeting to be held as part of the Members Day on 
Saturday 15th�����ʹͲʹͶ��������ϐ�����������������ǡ���������������Ͷ��Ǥ�������
��
Marquee will be in the top car park and will also be available for those staying for 
the Hog Roast in the early evening. 

All members must present their membership 
card when signing in and must declare any 
proxy votes they are holding for the Meeting.  
Non-Members attending on behalf of a 
member must also sign in and present the 
proxy form.    Signing in will commence at 3pm

PROXY VOTING
In accordance with Article 15, members are hereby given formal notice that if 
any Adult member is unable to attend the meeting they are entitled to appoint a 
proxy, who need not be a member of the Company, who may attend the meeting 
on your behalf and to vote in your place.   The form of proxy is enclosed with the 
AGM documents.  If you are appointing the Chairman as your proxy, this MUST be 
�����������������������������ϐ����ȋ������������������ǡ�����ϐ�����������������ǡ�
����ϐ���������ǡ����	����ǡ���ʹʹ�͵��Ȍ���������������ͳʹ�������������������ͳʹth 
����ʹͲͶ͵Ǥ����������������������������������������������������membership@
bluebell-railway.com  by the same date and time to allow for validation.   

The proxy form must include the name, address and membership number of the 
member concerned, the name of the person who is appointed as proxy and must 
be signed by or on behalf of the member appointing the proxy.  The member may 
specify how the proxy is to vote or allow the proxy to use their discretion.  If any 
member appoints a proxy and then attends the meeting, the proxy vote will not be 
counted.      

ELECTION OF TRUSTEES
����������ϐ�������������������������������������������������������������������������
is necessary.  There was only one nomination for Chairman and one for the Society 
nominated Trust Governor and the successful candidates are shown on page 8. 

Members under 18 years old 
are entitled to attend the 

meeting but do not have a vote 
on company matters or 

in elections



6

BLUEBELL RAILWAY PRESERVATION SOCIETY

���������������������
��������Ǥ���������������������������ͳ͵Ͷͷ͵ͳ͵

AGENDA

1. Welcome and Apologies for Absence

2. In Memoriam

3. Approval of the minutes of the 2nd Annual General Meeting held on 
Saturday 3rd June 2023

ͶǤ� Receive and adopt the Society accounts for the year ended 31st December 
2023

5. ����������������������������������������������������������������ϐ���������
remuneration

6. Any other formal business of the Company

7. ����������������������

8. �������������������������������������ʹͲʹ͵

9. Report from the Society’s Governor on the Bluebell Railway Trust 

10. Chairman’s Address

11. Open forum – your chance to ask questions of the Board.  
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IN MEMORIAM

The 83 Members listed below have all passed away since the last AGM.  May they 
all rest in peace.

Valerie Adams Charles Hemphill ���������
�������������� John Higgs Edward Quick

George Anastasi Gerard Hudson Christine Reber

David Ansell Vera Huggett ������������
John Anthony Brian James ���������������
B Austen John Kelly Barabara Roseveare

Richard Beckett Kevin Kidney John Rowlands

John Bigny Raymond Large ������������
Richard Brown John Lelliott Rossie Sayeres

Michael Bunn ����������� Dawn Scrivener

Michael Cadiz Donald Lewis Adrian Smith

David Chalmers Graham Little Michael Smith

James Cullinan John Longley ���������������
Christopher Daniels Timothy Lord �������������ϐ����
Anwyne Daniels Joseph Lord Audrey Todd

Simon Davey ����������� Brian Tofts

Beryl Davis James Maccarthy David Tutt

John Drake David Mark ���������������
Roger Fithyan Michael Mason Anthony Waldron

������	������� John Mckay Terence Walker

David Flood John Morgan Christopher Welfare

Leila Gardner �������������� Gerald Wells

David Geal ��������������� Rex Whiting

John Gibbs ����������� John Whiting

Clive Groome �������������� ��������������
������������ ������������� Alan Wild

Ralph Harris ������������� Robin Yarnton

Lawrence Harris 
�������������
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Minutes of the 2nd Annual General Meeting held on Saturday 3rd 
June 2023 at Horsted Keynes Station commencing at 2:15pm

Present:��
������	�����������������������������ȋ����Ǧ����������Ȍǡ������
Churchman (Chairman), Roy Watts (Acting Vice Chairman), Gavin Bennett 
(Secretary), Don Brewer (Membership Trustee),  Laurie Anderson, Richard Clark, 
����������ǡ������������ǡ�����������ǡ����������������ȋ��������ȌǤ��ʹͶ���������
had signed in.  

In attendance from the PLC Board: Geoff Mee (Chairman), David Burch (Finance 
��������Ȍ�������������������Ƭ��������������������Ȍ��

Apologies for absence��������������������
��������������ȋ���������Ȍǡ������������
ȋ���������Ȍ�����Ͷ͵��������

1. Welcome & Remembrance

The Chairman welcomed everyone to the 2nd Annual General Meeting and he 
hoped everyone had enjoyed the new format of the meeting with a combined 
Members Day.   This had been a huge success and he thanked all those who had 
put on interesting demonstrations and tours of the work that went on behind the 
scenes.   He knew from comments he had received during the day that it had been 
appreciated by Members and how much they had learnt. He announced that he 
had 112 unfettered proxy votes had been received and a further 15 with diverse 
instructions.  .  Four of those were against the minutes and one opposed to the re-
�������������������������Ǥ��������������������ϐ�����������������������ǡ���������
stood in silence to remember the 79 members who had died since the last AGM in 
May 2022.  May they all rest in peace.  

2. Minutes of the 1st Annual General Meeting held Saturday 28th May  
2022 

The minutes of the Annual General Meeting held were proposed for adoption and 
agreed.  There were no matters arising.

3. Adoption of the Society accounts for the year ended 31st December  
2022 

��������������������ϐ�������������������������������������������������ǡ������
�����������������������������������������ϐ������������������������������������
accounts had been agreed by the auditors, and said so in the text.  The full 
�����ϐ�������������������������������������������������������������������
������������������������������������������������Ǥ�����������������������������
���������������������������������������������������������������������������������
and he promised these would be circulated once they had been agreed,  The 
Society accounts for 2022 were adopted.
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4. Authorise the Trustees to re-appoint Knill James as Auditors and to  
ϐ������������������������

The Chairman said the complex transactions between the three bodies needed 
auditors who had the depth of knowledge about the railway and understood the 
relationship.  He proposed the re-appointment of Knill James as auditors and this 
was agreed by a large majority.  

5. Special Resolution No 1:   Amend Articles 18 (Trustees) & 23 
ȋ��������ϐ�������������������������������Ȍ�

The Chairman said that since the original notice of the AGM and the proposed 
amendment to Article 18 had been given in earlier in the year, there had been 
further developments and the Trustees now wished to remove all constraints 
on Trustees serving as Directors or Trust Governors should the need arise.  As 
explained in the AGM Booklet, the Society found itself in a position where it 
����������ϐ�������������������������������������������������ͳͺ�������������������
doing so.   We had proposed a further amendment to that proposed for Article 18 
������������������������ϐ��������������ϐ�������������������������������Ǥ������������
some discussion on the background  to the proposed changes but it was accepted 
����������������������������ϐ��������������������������������������������������
which threatened the operation of the Railway.  

The proposed amendment to Article 18.6 in Resolution 1 was passed with a large 
majority and the subsequent amended Article 18 and consequent charge to Article 
23 was also passed with a large majority, well in excess of the 75% majority 
required.  

6. Special Resolution No 2:   Amend Article 20 (Powers, Proceedings and 
Duties of Trustees) 

The Secretary explained this was a correcting amendment as we had previously 
resolved in 2022 to reinstate the Membership and Finance roles as Trustees and 
��������������������ϐ�����������������ʹͲǤ��������������������������������������
time.  He proposed the amendment which was passed by a large majority in excess 
of the 75% required.

7 Presentation of Awards

�����������������������������������������������������ϐ��������������������������
present:

60 Years Service: Terry Cole (Loco Dept Driver, former Society Chairman, and a 
Trust Governor)

50 Years Service: 
������������ǡ����������������ǡ�������������������ǡ����������
Sullivan

40 Years Service:�����	�������ǡ������������Ǧ������ǡ��������������ǡ��������������ǯ��
�����ȋ������������ǡ�������������ǡ�����������������������������Ȍ
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25 Years Service:��������������ǡ���������������ǡ����
���ǡ��������������ǡ�����
Waghorn, and Ray Wils

10 Years Service: ������������ǡ����������ǡ�������������ǡ����������������ǡ�������
Edwards, Stephen Fairweather, Doug Fennell, Ian Hadlow, Lance Hodgson Jack 
Gregory, Michael Hopps, Roger James, Christopher Jenner, Matthew Lander, Roger 
Langley, Jack Lamb, Richard Lowe, Barry Luck, Richard Mason, David Mathews, 
������������ǡ�����������������ǡ������������ǡ�	�����������ǡ��������������ǡ�����
����ǡ�����������������ǡ��������������ǡ�
����������ǡ����������������ǡ������
Willson, and Richard Wright.

8 Chairman’s Report

�������������ǡ������������������������������������������������������ϐ�������������
warned that they would show a substantial loss for 2022.   He outlined some of 
���������������������������������������������������������ǡ������������������������ǡ�
��������������������������������������ʹͲʹʹǤ�������������������������ǯ��ϐ������������
such that costs had been severely cut and it was very unfortunate that we had to 
reduce the number of paid staff  as part of the cost cutting activity.  Steve Trigg had 
been appointed as Finance Director towards the end of 2022 and he had worked 
���������������������ϐ���������������������������������Ǥ�����������������������
for the appearance of dinosaurs, farm animals and Bluey and Bingo on some 
����������������������������������������������ϐ���������������������������������
�������������������������������������������������������������Ǥ���������������������
needed to control costs and expenditure, and to boost revenue before we were 
���������������������������������ϐ��Ǥ�����������������������ǯ��������������������ϐ������
times ahead.

9. Bluebell Trust Report  

In the absence of published Trust accounts, Mr Tyson outlined the projects the 
Trust had supported during the year, much of it thanks to the substantial legacies 
��������������������������������������Ǥ����������������������������������ϐ������
difference to the projects the Trust had been able to fund, particularly in loco and 
������������������Ǥ��������������������������������������������������ǡ������ϐ�������
�����������������������Ȁ��������������������������������������������������
recovered and useable ballast.  

10. Election Results

����������������������������������������������������ϐ��������������������������
������������������������������������������������������������������������������Ǥ��
This was greeted with applause.  The Trustee election results were as follows:

Roger Kelly 287 votes Elected

James Young 265 votes Elected

Keith Leppard ʹͶʹ������ Elected

Annette Courtenage-Dennis 225 votes Elected



ͳͶ

Howard Strongitharm 183 votes Elected


����������� 180 votes

The Chairman congratulated the successful candidates and welcomed Keith, 
Annette and Howard as new Trustees.  Commiserations were offered to Gordon 
���������������������������������Ǥ

Thanks were recorded to the membership Team and to Mike and Miranda 
Kavanagh for offering to help with the vote counting,   This was much appreciated.

����������������������͵ǣͶͷ���
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BLUEBELL RAILWAY PRESERVATION SOCIETY
���������������������
��������Ǥ�����������������������ǡ��o�ͳ͵Ͷͷ͵ͳ͵Ǥ���

ANNUAL GENERAL MEETING 2024

ELECTION OF TRUSTEES

Trustees:  In accordance with the Articles of Association, the following 
�������������������������������������������������������������������ϐ����
commencing 15th�����ʹͲʹͶ����������������������������ǣ

Laurie Anderson

Michael Hopps


�����������
James Reeves

Robert Simpson

The ballot form is at the end of this booklet.  Spare ballot forms will be 
available at the AGM for Joint Members.

Members attending the AGM should bring the ballot form to the AGM to be 
handed in on arrival.  Please remember to bring your membership card 
and show it when signing in.     Members who are voting by proxy should 
submit their ballot form with their signed proxy form.   Any ballot forms 
received in the post without a signed proxy form will be disregarded.   

��������������������������������������������ͳͻǤͺǡ���������������������close 30 
minutes after the start of the Annual General Meeting..  

G D Bennett
Board Secretary

VOTING BY PROXY – PLEASE READ!

If, and only if,  you are appointing the Chairman as your proxy, you may vote 
�������������������������������������������������������������������Ǥ������������
����������������������������������������ǡ�����ϐ�����������������ǡ�����ϐ�����
����ǡ����	����ǡ���������������ʹʹ�͵�����������������ͳʹ�������������������
12th�����ʹͲʹͶǤ���������������������������������������������������������
membership@bluebell-railway.com by the same date and time to allow time 
for validation and recording.  If your proxy is attending the meeting then you 
should complete both forms and your proxy should hand in this form when 
signing in.  
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BLUEBELL RAILWAY PRESERVATION SOCIETY 

Annual General Meeting on Saturday 15th June 2024

VOTING FORM
METHOD OF VOTING – PLEASE READ CAREFULLY!

Election of Trustees 

In accordance with Article 19.6, you have up to THREE votes.  You do not 
have to use all your votes but if you vote, you MUST do so by indicating 
������������������������������������������ȋ��ǡ�Ǯͳǯ����������ϐ���������������
candidate, ‘2’ for your second preferred candidate and so on).  In the event 
of a tied vote, the preference number for each candidate will be used to 
determine the successful candidate.

Vote by numbering your preference (ie, 1,2,3 etc) for not more than 
THREE candidates. 

Preference 
Number

Laurie Anderson

��������������
������ǡ��������������������

Michael Hopps

���������������������ǡ������������������������

Gordon Parry

������������������������ǡ����������������������

James Reeves

���������������������ǡ���������������
���

Robert Simpson

�������������
���ǡ���������������������

PROXY VOTES ONLY

�������������������������������������������������������������������������������
appointed the Chairman as your proxy, this ballot form MUST accompany 
your proxy voting form. 


